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Quarterly  Summary 


Highlights: 


•  Preliminary  Decem- 
ber sales  tax  revenues 

decreased  5.0%  from 
November's  level,  page 
3 

•  Economic  indicators 
point  to  growth  and  mo- 
mentum, this  page  and 
page  2 

•  Regional  ridership 

increased  in  December 
for  the  third  consecutive 
month,  pages  6-7 

•  All  three  Service 
Boards  reported  oper- 
ating deficits  favorable 
to  budget,  pages  8-13 

•  The  regional  recov- 
ery ratio  was  51.8%,  or 
0.3  points  favorable  to 
budget,   pages  4-5 


Overview 


Preliminary  sales  tax  results  for  December  indicate  a  decrease  of  5.0%  from 
November's  level.  The  actual  sales  tax  level  for  November  was  up  0.8%  from 
October.  For  1993,  sales  tax  was  $1  million  lower  than  budget,  but  $16  million 
higher  than  1992. 

On  a  national  level,  economic  statistics  indicate  continued  growth  and  momen- 
tum in  some  cases.  The  leading  indicators  index  jumped  a  vigorous  0.7%  in 
December.  This  report  is  the  fifth  monthly  rise  in  a  row  bringing  the  index  to  its 
highest  level  since  April  1989.  The  index  is  designed  to  forecast  future  economic 
health.  The  purchasing  managers'  index  rose  to  57.7%  in  January  from 
December's  revised  57.1%.  The  report  indicated  that  manufacturers  gained 
ground  for  the  fifth  straight  month  and  that  the  economy  is  picking  up  momentum. 
A  reading  over  50%  generally  means  the  manufacturing  sector  is  growing.  These 
and  other  signs  of  growth  caused  the  Federal  Reserve  to  try  to  scare  away 
inflation  by  nudging  up  the  rate  at  which  banks  lend  each  otherto  3.25%from3%. 
The  Fed  is  attempting  to  slow  down  inflation  before  it  begins  to  accelerate. 
Finally,  productivity  surged  at  a  4.2%  annual  rate  in  the  fourth  quarter.  Durable 
goods  makers  improved  productivity  by  a  huge  1 2.8%  rate.  Factory  productivity 
also  rose  by  5.3%  for  the  year  which  is  its  best  gain  since  1987. 

Regional  ridership  in  December  increased  0.5%  from  November  using  the  RTA's 
three-month  moving  average.  This  average,  which  smooths  reported  data  to 
make  trends  more  apparent,  shows  that  ridership  has  increased  for  three 
consecutive  months  reaching  a  level  not  seen  since  the  early  part  of  1 993.  Even 
though  the  three-month  moving  average  was  up  in  December,  ridership  fori  993 
ended  lower  at  all  three  Service  Boards.  At  year-end,  CTA  system  ridership  was 
447  million,  a  drop  of  47  milion  or  9.3%  from  1 992.  High  monthly  pass  prices  and 
unemployment  contributed  to  the  decline.  Ridership  at  Metra  was  73  million,  or 
0.4%  below  1992  results.  The  slight  decrease  may  be  due  to  the  Chicago  flood 
in  1992  which  increased  ridership.  Pace  ridership  of  38  million  was  2.7%  less 
than  1992.  Four  Pace  divisions  posted  a  ridership  decrease  of  5.5%  compared 
to  1992.  Because  these  divisions  interline  with  the  CTA,  they  typically  experi- 
ence similar  ridership  trends  as  the  CTA. 

For  1993,  Service  Board  revenues  were  $10.7  million  unfavorable  to  budget. 
This  unfavorable  variance  was  primarily  attributable  to  lower  ridership  at  the 
CTA.  However,  the  unfavorable  revenue  performance  was  more  than  offset  by 
CTA's  favorable  expense  performance.  Metra  was  favorable  to  budget  for  both 
revenues  and  expenses.  Pace  revenues  were  unfavorable  primarily  due  to  lower 
ridership  while  expenses  were  favorable  to  budget  from  less  than  planned 
expansion.  As  a  result,  all  three  Service  Boards  reported  operating  deficits  which 
were  $17.9  million  favorable  to  budget. 

The  region's  recovery  ratio  for  1 993  was  5 1 .8%,  or  0.3  points  favorable  to  budget. 
The  recovery  ratio  was  1.2  points  unfavorable  compared  to  1992. 


The  Economy 


Preliminary  Gross  Domestic  Product  (GDP)  grew  at 
a  strong  5.9%  annual  rate  in  the  fourth  quarter.  This 
was  the  best  performance  since  the  fourth  quarter  of 
1987.  The  economy's  strong  performance  in  the 
fourth  quarter  of  1993  has  raised  1994  expecta- 
tions. 


Consumer  prices  increased  to  an  annual  rate  of  3.0% 
in  the  fourth  quarter  after  falling  to  a  1 .9%  rate  in  the 
third  quarter.  Consumer  prices  rose  just  2.7%  in 
1993,  which  was  the  smallest  increase  since  1986. 


For  1993,  RTA  fuel  costs  were  $3.0  million  or  9.0% 
favorable  to  budget.  Fuel  costs  per  gallon  averaged 
59C  per  gallon  for  the  year,  which  was  7c  less  than 
budget. 

Lower  oil  prices  are  continuing  into  1994,  with  cold 
weather  just  slightly  increasing  oil  prices. 


Real  GDP 
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Sales  Tax 


RTA  Sales  Tax 
Monthly  Levels  (in  millions) 
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RTA  Sales  Tax  Levels 
Percent  Change  From  Previous  Month 
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The  RTA  preliminary  sales  tax  level  for  the  month  of  December  was  down  5.0%, 
from  November's  level.  There  was  a  sharp  increase  in  sales  tax  during  October  and 
then  November  rose  slightly,  so  the  decrease  in  December  was  not  unexpected. 

For  the  full  year  of  1993,  sales  tax  was  $1  million  lower  than  budget,  but  $16  million 
higher  than  1992. 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Quarterly  Results 

Regional  Transportation  Authority 

Fourth   Quarter  1993 

(Dollars  in  Millions) 


4th  Qtr      Favorable/(Unfavorable)To: 


Revenue 

Operations   Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional  Recovery  Ratio 


1993 

Budget 
$2.8 

1992 

$150.8 

$9.9 

135.9 

0.5 

(8.3) 

4.8 

3.7 

(1-8) 

$10.1 

$7.0 

($0.2) 

54.1% 

0.9  pts. 

(0.9)  pts. 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Revenue  $162.5  ($0.6)  ($2.0) 

Service  Board  Expenses  299.5               £2                 1Q 

Service  Board  Deficits  $137.0  $6.1  $1.0 

Positive  Budget  Variance  6.1  (6.1)  (1.5) 

Less:  Funded  by  Loan  (10.0)  0.0  1.7 

Less:  Contributed  by  Service  Boards  (0.5)                Oil  (9.4) 

RTA  Funding  of  Service  Board  Operations  $132.6  $0.0  ($8.2) 


RTA  revenues  for  the  fourth  quarter,  which  includes  an  estimate  for  sales  tax,  were  $2.8  million  favorable 
to  budget.  The  favorable  budget  variance  was  due  to  higher  sales  tax  offset  by  lower  Public 
Transportation  Funds  (PTF),  investment  income  and  higher  Sales  Tax  for  Capital.  Revenues  were  $9.9 
million  favorable  compared  to  last  year.  Operations  funding  for  the  fourth  quarter  was  $0.5  million 
favorable  to  budget  due  to  lower  RTA  Agency  expenses  and  $8.3  million  unfavorable  compared  to  last 
year  primarily  due  to  higher  operations  funding.  Capital  and  debt  funding  was  $3.7  million  favorable  to 
budget  primarily  because  spending  for  RTA  capital  projects  and  debt  service  was  below  budget.  Service 
Board  revenues  in  the  fourth  quarter  were  $0.6  million  unfavorable  to  budget,  but  were  more  than  offset 
by  a  $6.7  million  favorable  variance  in  expenses,  yielding  a  favorable  Service  Board  deficit  of  $6.1  million. 

RTA  revenues  for  1993  were  $4.0  million  unfavorable  to  budget  due  to  unfavorable  variances  in  sales  tax, 
Sales  Tax  for  Capital  and  investment  income.  Revenues  were  $15.8  million  favorable  to  last  year  primarily 
because  sales  tax  and  PTF  were  $16.2  million  and  $6.0  million  favorable  to  last  year,  respectively,  offset 
by  unfavorable  variances  of  $0.9  million  and  $5.8  million  in  Sales  Tax  for  Capital  and  RTA  interest  income. 
RTA  interest  income  was  unfavorable  compared  to  last  year  due  to  lower  investment  rates  and  cash 
balances. 

Operations  funding  for  1993  was  $2.2  million  favorable  to  budget  because  of  lower  than  expected 
spending  in  RTA  projects.  Compared  to  1992,  operations  funding  was  $25.5  million  unfavorable  primarily 
because  of  increased  funding  of  Service  Board  operations. 


RTA  Financial  Results 


Full  Year  Results 
Regional  Transportation  Authority 
Year  Ending  December  31,  1993 

(Dollars  in  Millions) 


Full  Year 
1993 

FavorablP/MIn 
Budget 

($0.9) 

(1.6) 

0.1 

0.1 

(1.7) 

($4.0) 

favorableim: 
1992 

Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total   Revenue 

$462.0 

(16.8) 

115.8 

49.4 

4.9 

$615.3 

$16.2 

(0.9) 

6.0 

0.3 

(5.8) 

$15.8 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total  Operations  Funding 

$568.6 

11.7 

0,0 

$580.3 

$0.0 
2.2 

_0J2 
$2.2 

($26.5) 

(0.1) 

1,1 

($25.5) 

Available  After  Funding  Operations 

$35.0 

($1.8) 

($9.7) 

RTA  Capital  &  Debt  Service 
RTA  Funding  of  Service  Board  Capital 
Total   Capital/Debt 

$28.8 
$38.1 

$9.2 

1,6 
$10.8 

($4.4) 

3,2 
($1.2) 

Change  to  Fund  Balance 

($3.1) 

$9.0 

($10.9) 

Regional  Recovery  Ratio 

51.8% 

0.3  pts. 

(1.2)  pts. 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 
Revenues 
Expenses 
Deficits 

$603.5 
1.167.6 
$564.1 

($10.7) 

28.§ 

$17.9 

$0.3 

(19.2) 
($15.9) 

Positive  Budget  Variance 

Less:  Funded  by  Loan 

Less:  Service  Board  Contributions 

17.9 
(10.0) 

(3.4) 

(17.9) 

0.0 

_0J2 

(3.1) 
(1-0) 
(6.5) 

RTA  Funding  For  Service  Board  Operations 

$568.6 

$0.0 

($26.5) 

Capital  and  debt  service  was  $10.8  million  favorable  to  budget.  RTA  capital  was  $3.3  million  favorable  due 
to  revised  RTA  capital  estimates  for  PRT.  Debt  service  was  $5.9  million  favorable  to  budget  because  the 
1993  bond  issue  was  smaller,  at  lower  interest  rates  and  started  later.  Compared  to  last  year,  a  favorable 
variance  of  $3.2  million  in  the  Service  Board  capital  program  was  offset  by  a  $4.4  million  unfavorable 
variance  in  debt  service  due  to  higher  debt  service. 

The  Service  Board  baseline  deficit  for  1993  was  $17.9  million  favorable  to  budget.  Baseline  revenues 
and  expenses  were  $10.7  million  unfavorable  and  $28.6  million  favorable  to  budget,  respectively, 
primarily  due  to  the  CTA.  Compared  to  last  year,  the  baseline  deficit  was  $15.9  million  unfavorable 
because  revenues  and  expenses  were  $0.3  million  favorable  and  $16.2  million  unfavorable,  respectively. 

The  region's  recovery  ratio  for  1993  was  51.8%.  This  ratio  was  0.3  points  favorable  to  budget  but  1.2 
points  unfavorable  compared  to  the  recovery  ratio  for  last  year. 


Ridership 


RTA  Ridership  -  3  Month  Moving  Average 
Deseasonalized  and  Normalized 
(in  millions) 
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RIDERSHIP  LEVELS 

The  RTA's  three  month  moving  average  in  ridership  showed  a  0.5%  increase  in 
December.  Over  the  last  three  months,  ridership  has  reached  a  high  level  not  seen 
since  the  early  part  of  1993.  Even  though  the  three  month  moving  average  was  up 
in  December,  ridership  ended  the  year  on  a  down  note  for  all  three  Service  Boards. 
The  percentage  decline  in  December  was  steeper  at  Pace  and  Metra  than  at  CTA. 
One  reason  for  the  decline  in  December  can  be  attributed  to  many  people  taking 
off  on  long  weekends  for  the  Christmas  and  New  Year's  holiday.  Also,  Metra's 
ridership  may  have  been  adversely  affected  by  the  opening  of  the  Southwest  Rapid 
Transit. 

The  CTA  ended  1 993  with  ridership  of  447  million.  This  was  a  drop  of  47  million  or 
9.3%  from  1 992.  The  decline  can  be  traced  to  an  increase  in  the  price  of  the  monthly 
pass  and  high  unemployment.  The  CTA  also  believes  that  total  transportation  trips 
may  be  down  in  the  region,  but  that  its  market  share  may  not  have  decreased. 

Metra's  1993  ridership  of  70  million  was  just  0.3%  below  last  year.  One  reason  for 
the  slight  decrease  was  that  the  flood  increased  ridership  during  1992. 

Pace's  1 993  ridership  of  38  million  was  2.7%  less  than  last  year.  Pace's  four  major 
suburban  divsions  posted  a  ridership  decrease  of  5.5%  compared  with  1 992.  These 
four  systems  directly  interline  with  the  CTA,  and  these  services  typically  experience 
the  same  ridership  trends  as  the  CTA. 

Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for 
seasonal  patterns  and  for  the  number  of  weekdays,  weekend  days,  and  holidays 
occurring  in  each  period. 


Ridership 


CTA  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
(in  millions) 
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Metra  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
(In  millions) 
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Pace  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
(In  millions) 
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CTA   Performance 


Quarterly   Results 

Chicago  Transit  Authority 

Fourth  Quarter  1993 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery    Ratio 


4th  Qtr 
1993 

$108.7 

197-1 

$88.4 

55.3% 


Favorable/(Unfavorable)To: 


Budget 

($3.1) 
7.6 


$4.5 
0.5  pts 


1992 

($1.0) 

-JLU 

($1.1) 

(0.8)  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 


4th  Qtr 
1993 

113,540 
32,950 


Higher/fLower)    Than: 
Budget  1992 


(7,320) 
860 


(5,310) 
(340) 


The  CTA's  operating  deficit  was  $4.5  million  favorable  to  budget  for  the  fourth  quarter,  which  increased 
the  full  year  favorable  variance  to  $9.0  million.  This  was  essentially  on  target  with  the  CTA's  previous 
estimate  for  its  year-ending  operating  deficit  variance.  For  1993,  revenues  were  $15.4  million  unfavorable 
to  budget,  but  were  completely  offset  by  favorable  expenses  of  $24.4  million.  The  full  year  recovery  ratio 
for  budget  companson  purposes  was  51.9%,  which  was  0.3  points  and  0.7  points  unfavorable  to  budget 
and  1992,  respectively.  The  recovery  ratio  on  a  cash  basis  for  claims,  which  is  used  for  accounting 
purposes,  was  51.2%. 

An  unfavorable  farebox  revenue  variance  versus  budget  of  $15.9  million,  due  to  lower  ridership,  made  up 
most  of  the  total  revenue  unfavorable  variance.  Even  though  ridership  has  been  below  budget  for  every 
month  this  year,  the  average  fare  has  exceeded  budget  in  nearly  every  month  (see  following  graph).  The 
gap  between  the  actual  average  fare  and  budgeted  average  fare  narrowed  since  the  monthly  pass  price 
was  reduced  from  $78  to  $72  in  September. 

CTA  1993  Average  Fare  By  Month 
Actual  vs  Budget 


The  other  revenue  category  was  $1 .3  million  or  7.3%  favorable  to  budget  for  the  year.  By  privatizing  its 
parking  lot  management,  the  CTA  was  able  to  generate  additional  revenues  because  parking  gates  were 
fixed  at  a  quicker  rate. 


CTA   Performance! 


Full  Year  Results 

Chicago  Transit  Authority 

Year   Ending   December  31,   1993 

(Dollars  in  Millions) 


Full  Year 

Favorable/(Unfavorable)To: 

1993 

Budget 

1992 

Farebox  Revenue 

$356.0 

($15.9) 

$1.7 

Reduced-Fare  Reimbursement 

20.4 

(0.8) 

(4.2) 

Other  Revenue 

17.9 

1.3 

1.6 

Total  Revenue 

$394.3 

($15.4) 

($0.9) 

Service  Delivery 

$613.5 

$11.6 

($0.4) 

Fuel/Power 

36.9 

2.2 

0.3 

Special  Services 

19.6 

0.2 

(1.8) 

Administration 

89.1 

(1.9) 

(10.0) 

Development  &  Construction 

3.1 

1.1 

0.5 

Provision  for  Injury  and  Damages 

27.5 

0.0 

(4.9) 

Non-Departmental 

(26.9) 

1L2 

8.5 

Total  Expenses 

$762.8 

$24.4 

($7.8) 

Operating    Deficit 

$368.5 

$9.0 

($8.7) 

Recovery   Ratio 

51.9% 

(0.3)  pts 

(0.7)  pts 

Full  Year 

Hiqher/(Lower) 

Than: 

1993 

Budqet 

1992 

Passengers  (in  thousands) 

446,650 

(38,650) 

(47,330) 

Vehicle  Miles  (in  thousands) 

130,050 

2,690 

(210) 

Passenger  Per  Mile 

3.4 

(0.4) 

(0.4) 

Expenses  were  $24.4  million  favorable  to  budget  for  the  year.  The  delayed  opening  of  the 
Southwest  Rapid  Transit  (SWRT)  aided  practically  every  spending  category. 

Labor  expenses  for  the  year  were  $7.1  million  favorable  to  budget.  The  average  wage  rate  was 
under  budget  by  21  c  for  the  year,  while  operating  hours  were  also  considerably  below  budget. 
Material  expenses  ended  the  year  with  a  $5.6  million  favorable  variance  versus  budget.  Newer 
buses,  recent  rail  car  rehabilitation  programs,  and  increased  competitive  bidding  contributed  to 
this  favorable  variance.  The  favorable  variance  in  labor  and  materials  expense  was  a  major  reason 
why  the  Service  Delivery  area  was  so  favorable  to  budget. 

Fuel  and  power  expenses  were  $1.3  million  and  $0.9  million  favorable  to  budget  for  the  year, 
respectively.  Fuel  costs  averaged  62C  per  gallon  for  the  year  versus  a  budget  of  70c  per  gallon. 
Gallons  consumed  were  slightly  higher.  Power  costs  were  favorable  due  to  rate  reductions. 

Administrative  expenses  were  $1.9  million  unfavorable  to  budget.  The  termination  of  the  fourth 
floor  Merchandise  Mart  lease  caused  a  one-time  unfavorable  variance. 

Non-departmental  expenses  were  $1 1 .2  million  favorable  to  budget.  More  work  was  charged  to 
capital  projects  during  the  year  than  budgeted,  which  lowered  operating  expenses.  Also,  a  back 
pay  provision  related  to  the  arbitration  award  was  less  than  planned. 


IMetra  Performance 


Revenue 
Expenses 
Operating   Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Quarterly   Results 
Metra 

Fourth   Quarter  1993 

(Dollars  in  Millions) 

4th   Qtr 

Favorable/fUnfavorable)    To: 

1993 

Budaet 

1992 

$46.0 

$3.4 

($0.1) 

77  2 

JL2. 

4.5 

$31.2 

$3.6 

$4.4 

60.0% 

4.5  pts 

3.2  pts 

4th   Qtr 

Higher/fLowerl 

Than: 

1993 

Budget 

1992 

17,370 

5,970 

(20) 
90 

10 
(10) 

Metra's  operating  deficit  for  the  fourth  quarter  of  1993  was  $3.6  million  favorable  to  budget,  raising  the 
1993  positive  budget  variance  to  $5.9  million.  Revenues  for  the  fourth  quarter  increased  $3.4  million 
when  compared  to  the  budget  primarily  as  a  result  from  increased  grant  project  credits  of  $1.7  million, 
leases  of  $0.9  million,  and  other  income  of  $0.8  million.  Expenses  for  the  fourth  quarter  were  $0.2  million 
favorable  to  budget  and  were  $4.5  million  lower  than  in  1992  lowenng  the  year-to-date  increase  to  only 
$3.7  million. 

Revenues  for  1993  were  $5.6  million  favorable  to  the  budget  and  $0.3  million  favorable  to  1992.  Grant 
project  credits  in  1993  were  $2.7  million  favorable  to  budget,  lease  revenues  were  $1.8  million  favorable 
and  investment  income  and  other  revenues  were  favorable  by  $1.5  million.  Metra  carried  0.4  million  fewer 
passengers  than  budget  in  1993,  resulting  in  a  $0.8  million  unfavorable  performance  to  budget.  A  shift  in 
the  type  of  tickets  used  by  commuters,  which  slightly  raised  the  average  fare,  reduced  the  unfavorable 
performance  by  $0.4  million. 

When  compared  to  1992,  increases  in  other  revenues  of  $0.4  million  were  partially  offset  by  a  decrease  in 
farebox  revenues  of  $0.1  million. 

Expenses  for  1993  were  $0.3  million  favorable  to  budget  and  were  only  $3.7  million  higher  than  1992.  In 
the  operations  area,  expenses  were  $1.6  million  favorable  to  budget  and  were  $1.1  million  higher  than 
1992. 
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Metra  Performance! 


Farebox  Revenue 
Other  Revenue 

Total    Revenue 

Operations 
Maintenance 
Administration 
Fuel/Power 
Insurance  and  Claims 
All  Other 

Total    Expenses 

Operating   Deficit 

Recovery  Ratio 


Full  Year  Results 
Metra 
Year  Ending   December  31, 

(Dollars  in  Millions) 

1993 

Full  Year 

Favorable/fUnfavorable)   To: 

1993 

Budget 

1992 

$148.8 

27.8 

$176.6 

($0.4) 
$5.6 

($0.1) 
JLfL 
$0.3 

$98.2 

120.3 

29.9 

17.3 

15.5 

31.7 

$1.6 
(0.6) 
0.3 
2.1 
(4.3) 
1.2 

($1.1) 

(0.9) 
(0.4) 
0.5 
(1.7) 

(0,1) 

$312.9 
$136.3 


56.9% 


$0.3 

$5.9 

1.9  ptS 


($3.7) 

($3.4) 

(0.5)  pts 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


Full  Year 

Hlaher/fLower) 

Than: 

1993 

Budget 

1992 

69,930 

23,990 

2.9 

(360) 
700 
(0.1) 

(230) 
370 
(0.1) 

Fuel  costs  for  1993  were  $1.6  million  favorable  to  budget,  and  $0.7  million  lower  when  compared  to  1992. 
The  favorable  performance  to  both  the  budget  and  1992  can  be  attributed  to  lower  costs  per  gallon. 
Power  costs  were  $0.5  million  favorable  to  the  budget  and  $0.2  million  higher  than  in  1992. 

In  other  cost  areas,  maintenance  expenses  were  $0.6  million  unfavorable  to  budget  and  increased  only 
$0.9  million  versus  1992.  Administration  and  all  other  expenses  were  $1.5  million  favorable  to  budget  and 
were  $0.5  million  greater  than  1992.  Insurance  and  claims  were  $4.3  million  unfavorable  to  budget  and 
$1 .7  million  greater  than  1992.  The  unfavorable  performance  to  both  the  budget  and  1 992  is  primarily  an 
increase  in  claims  expense  at  Metra  Electric  and  the  NIRC. 

The  recovery  ratio  for  the  fourth  quarter  was  60.0%.  This  was  4.5  points  favorable  to  budget  and  3.2 
points  favorable  to  1992.  On  a  year-to-date  basis,  the  recovery  ratio  was  56.9%,  or  1 .9  points  favorable  to 
budget  and  0.5  points  unfavorable  to  1992. 
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Pace   Performance 


Quarterly  Results 
Pace  Suburban  Bus 
Fourth   Quarter  1993 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating   Deficit 


4th  Qtr 

Favorable/(Unf 

avorable)To: 

1993 

Budaet 

1992 

$7.8 

($0.8) 

($0.8) 

25.2 

f0.31 

051 

$17.4 

($1.1) 

($2.3) 

Recovery   Ratio 


30.9% 


(3.8)  ptS 


(5.3)  ptS. 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


4th  Qtr 
1993 

9,670 

8.030 

480 


Hloher/(Lower>   Than: 
Budget  1992 


(1,200) 

(970) 

(40) 


(40) 

120 

10 


Pace's  recovery  ratio  was  30.9%  in  the  fourth  quarter  which  was  3.8  points  unfavorable  to  budget 
and  5.3  points  unfavorable  compared  to  1992.  The  recovery  ratio  of  30.9%  marked  the  only 
quarter  in  which  the  recovery  ratio  fell  below  35.0%  in  1993.  For  the  year,  the  recovery  ratio  of 
35.5%  was  0.8  points  favorable  to  budget  and  0.6  points  unfavorable  compared  to  1992. 

Total  revenues  for  the  year  of  $32.7  million  were  $0.9  million  unfavorable  to  budget  and  $0.8 
million  or  2.7%  higher  compared  to  last  year.  Farebox  revenues  were  $0.7  million  unfavorable  to 
budget  due  to  lower  than  budgeted  ridership  accounting  for  $2.7  million  of  the  decrease  offset  by 
$2.0  million  due  to  higher  than  budgeted  average  fare.  Farebox  revenue  was  $1.0  million 
favorable  to  1992.  A  higher  average  fare  produced  a  favorable  variance  of  $1.8  million  but  was 
offset  by  $0.8  million  due  to  lower  ridership,  which  was  down  2.7%  from  prior  year  levels. 

Pace's  reduced  fare  reimbursement  for  the  year  was  $0.1  million  unfavorable  to  budget  and  equal 
to  1992.  Other  revenue  was  $0.1  million  unfavorable  to  budget  and  $0.2  million  unfavorable 
compared  to  1992. 
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Pace   Performance 


Year-To-Date   Results 
Pace  Suburban  Bus 
Twelve  Months  Ending   December,  1993 

(Dollars  in  Millions) 


YTD 

Favorable/fUnfavorablelTo: 

1993 

Biidflfii 

1992 

Farebox  Revenue* 

$29.3 

($0.7) 

$1.0 

Reduced-Fare  Reimbursement 

1.5 

(0.1) 

0.0 

Other  Revenue 

1,9 

(0,1) 

(0,2) 

Total  Revenue 

$32.7 

($0.9) 

$0.8 

Operations 

$54.2 

$2.5 

($3.3) 

Maintenance 

14.2 

0.0 

(0.6) 

Non-Vehicle  Maintenance 

1.2 

0.1 

(0.1) 

Fuel 

2.8 

0.1 

02 

Insurance  and  Claims 

4.0 

(0.2) 

(0.1) 

Administration 

15.6 

_2J. 

_01 

Total  Expenses 

$92.0 

$4.6 

($3.8) 

Operating    Deficit 

$59.3 

$3.7 

($3.0) 

Recovery  Ratio 

35.5% 

.8  pts. 

(0.6)  pts. 

YTD 
1993 

Hlaher/fLowerl 
Budaet 

Than: 
1992 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

38,280 

31,730 

1.2 

(3,620) 

(3,100) 

0.0 

(1.070) 

1,770 

(0.1) 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

1,900 
20.2 

(110) 
(0.7) 

40 
(1.0) 

'Includes  local  share 

For  1993,  total  expenses  of  $92.0  million  were  $4.6  million  or  4.7%  lower  than  budget. 
Operations  and  maintenance  costs  were  $2.5  million  favorable  to  budget  primarily  due  to  a  lower 
level  of  expansion  than  planned.  Insurance  and  claims  were  $0.2  million  unfavorable  to  budget 
due  to  settlement  of  a  large  liability  claim  expensed  earlier  in  the  year.  Administration  costs  were 
$2.1  million  favorable  to  budget  due  to  lower  expenses  including  marketing,  MIS  consulting  and 
vanpool  administration. 

Compared  to  1992,  total  expenses  were  $3.8  million  unfavorable  or  4.4%  higher  than  the  prior 
year  period.  Operations  costs  were  $3.3  million  unfavorable  due  to  inflation  and  service  level 
costs  of  $1.8  million  and  $1.5  million,  respectively.  Maintenance  costs  were  $0.6  million  higher 
than  1992  due  to  increased  material  and  supply  expenditures.  Insurance  and  claims  were  $0.1 
million  unfavorable  compared  to  1992  due  to  more  claim  incidents  causing  higher  estimated 
claims  liability  than  in  the  year-ago  period. 


13 


o-^ 


